A Constitution

Name

The name of the Association shall be Croxley Green Residents’ Association.

Area

The area (“the area”) represented by the association is the Parish of Croxley Green (as represented by the Parish boundary).

1. Aims and Objectives

1. Protect the amenities of the area.

2. Prevent the erosion of the local Green Belt.

3. Protect and promote the identity, integrity and sustainability of the area.

4. Take action upon matters relating to the civic and social welfare of the area.

5. Improve communication between TRDC, the Parish Council and the other relevant local authorities and the members of the Association.

6. Provide regular information to members of the Association and consult with them as appropriate.

7. Identify under-represented groups and try to involve them in the Association’s activities. To include support for local youth-orientated activities, clubs and facilities, encouraging youth engagement with the local and wider communities

8. Work to curb unnecessary local Government expenditure.

9. Stimulate the interest of residents and businesses in the welfare of the area.

10. Provide a medium through which members may express their views on matters of local interest.

11. Work with existing local organisations in the locality of the area, including neighbouring Residents’ Associations.

12. Raise the profile of the Association.

2. Powers

The Association shall have the following powers:

1. Raise funds to further the aims of the Association.

2. Arrange events and activities for the benefit of residents and to produce leaflets and other publicity material.

3. Consult residents by arranging meetings, surveys and newsletters.

4. To rent or lease and property necessary for the achievement of the Association’s aims.

5. Arrange any insurance cover necessary against risks incurred by the Association and volunteers in the course of their duties.

3. Membership

1. Membership of the Association shall be open to all persons residing in the area.

2. All members have the right to vote at public meetings.  The Committee shall keep a list of all members attending public meetings.

3. Those living outside the area will not be eligible for membership, however they may be invited to attend meetings but are not members and are not entitled to vote.

4. Elected Councillors and Council Officers who live in the area may be members but may not be on the committee.

5. The committee shall have the power by a two-thirds majority vote to expel any member who has acted against the interest of the Association, either permanently or for such a period that the committee shall determine, provided the clear reasons are given in writing.  There is a right of appeal, accompanied by a friend, within four weeks of expulsion.  The right of appeal to be addressed formally to the committee. The decision of the committee to be final. 

4. Meetings

1. Annual General Meetings (AGM) 

1. The committee shall arrange an AGM to be held in the month of March (or no later than 15 months of the preceding AGM).  The secretary shall give at least 21 days notice in writing of an AGM to a) all members of the committee individually and b) to all other members by public notice, normally a notice in displayed in the library .

2. At the AGM the committee shall report on its work, present a statement of accounts, accept the resignation of members of the committee, elect a new committee and deal with such other matters as are appropriate.

3. Any changes to the constitution must be agreed by two-thirds of the members present at the meeting. There is no procedure for the acceptance if proxy votes from members who cannot attend the meeting. A proposal for change must be made to the secretary at least 21 days before the meeting.

2. Other General Meetings ( including Extraordinary General Meetings (EGM))

Other meetings open to all members may be called:-

By the current chairman or secretary of the committee, or by at least 12 members of the Association calling a General Meeting.  Such a meeting to consider any matter requiring the consideration of the members in general.  At least 1 week’s notice will be given.

5. The Committee

1. Voting at all committee meetings shall be simple majority.  In the event of a tied vote, the Chair shall have the casting vote.  A committee shall be elected for 1 year at the AGM to carry out the business of the Association.  Committee members and officers can put themselves forward for re-election at the next AGM.

2. The committee shall be made up of a secretary, chair, vice-chair, treasurer (each an officer) and up to 11 general members to a total of 15.

3. If vacancies occur between AGMs, the committee can introduce or appoint new members onto the committee as required.

4. No more that 2 members of one household shall be eligible to stand for election to the committee at any one time.

5. Councillors and council officers are not eligible to stand for election to the committee.

6. The committee shall meet no less that 4 times a year.

7. To be quorate, a committee meeting shall consist of 5 committee members (of which one must be an officer) by 30 minutes after the stated start time. If not quorate, the meeting shall be rescheduled to take place within the next 2 weeks, if possible.   

8. If any member of the committee is absent for more than three consecutive committee meetings without good reason (in the committee’s reasonable opinion) they may be asked by the committee to resign.

9. Committee meetings shall be open to all members as observers.

10. The committee shall be empowered to recommend the appointment of a President and up to 4 Vice-Presidents (all of whom will act in an honorary capacity). The President and/or a Vice-Presidents may attend all meetings of the committee but shall have no executive powers unless he/she was a committee member.  

6. Conduct of Meetings

1. The secretary shall keep Minutes and all correspondence concerning the affairs of the Association shall be sent to the secretary.

2. The chair shall conduct all meetings of the Association.  If he or she is absent, the vice-chair shall conduct the meeting.

7. Finance

1. The treasurer shall keep proper account of the finances of the Association and shall maintain a bank account in the name of the Association.

2. The Association shall appoint three signatories with only one signatory per household address.  Each cheque shall be signed by two signatories.

3. The accounts shall be certified by an Independent Examiner before being submitted to the AGM.

4. Any money belonging to the Association shall be used only for the purposes of the Association.

5. Reasonable out of pocket expenses will be paid to committee members carrying out the Association’s business.  Any such expense requires written pre-payment approval of two of the following: chair, secretary, treasurer.

8. Dissolution or winding up

1. If the committee decides that it is necessary to wind up the Association it shall call a special general meeting of all members.

2. Members shall be given at least 21 days notice and details of the resolution to be discussed at the meeting.

3. A proposal to dissolve the Association shall take effect only if agreed by two-thirds of the members present at the meeting (as before, there is no procedure for the acceptance of proxy votes from members unable to attend that meeting).

4. Funds and possessions shall be put to charitable purposes or to the benefit of any organisation that shares common aims with the Association.  The decision will be made by majority vote according to the wishes of the members present at the meeting.

5. The final account shall be checked and verified by a competent independent person. 

Agreed by:

Chairman

Barry Grant
………………………………….

Secretary

Joan Zanelli
………………………………….

Date.

……………….

(January 2008)

