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1.0 INTRODUCTION 

 

Preamble and Site Location 

1.1 Markides Associates (MA) have been instructed by Orion (Cassiobridge) Limited 

(the Applicant) to prepare a Travel Plan (TP) in support of their proposals for a 

residentially led mixed use development proposal at a site located at Ascot Rd, 

Watford, WD18 8AD.  

 

1.2 The site is located within the authoritative boundary of Watford Borough Council 

(WBC), with Hertfordshire County Council (HCC) being the relevant local highway 

authority. The adjacent local authority, Three River’s District Council (TRDC), is 

located within 200m of the site to the west, with sites located within this adjacent 

authority also reliant on the immediate local highway network that surrounds the 

site. 

 

1.3 A site location plan is attached as Figure 1.1. Figure 1.1 confirms that the site is 

bound to the west by Ascot Road, an unclassified local access road, which currently 

operates one-way southbound, and from which the existing site is currently 

accessed. Ascot Road runs parallel with a dual-carriageway that is also referred to 

as Ascot Road, which provides access to the wider Watford Business Park and 

Croxley Green Business Park. 

 

1.4 To the south, the site is bound by Ascot Road Community Free School, which 

opened in 2014. South of this is a Morrison’s supermarket that opened in late 2013, 

which shares an access road with the school. To the east the site is bound by school 

playing fields, with which there is no direct access. 

 

Cassiobridge Station 

1.5 To the north, the site is bound by an existing railway embankment, which, whilst 

currently abandoned, is to form part of the Croxley Rail Link, accommodating 

London Metropolitan services between Watford town centre and central London, 

with full service operation intended for 2020. As part of the Croxley Rail Link, a new 

London Underground station will be introduced on vacant land directly opposite 

the site, referred to as Cassiobridge Station. 
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1.6 The new station will accommodate a surface level commuter car park, accessed 

from the Ascot Road Old via an existing site access, serving approximately 156 

spaces, with the contraflow cycle lane removed and the introduction of a new 3.5m 

wide shared use footway/cycleway along the eastern edge of the carriageway, and 

therefore the subject site frontage. 

 

Site Allocation 

1.7 The site forms part of the Western Gateway Special Policy Area 6, Western 

Gateway, as defined in WBC’s adopted Core Strategy (Local Plan Part 1).  

 

1.8 Policy MXD4 of WBC’s emerging Site Allocations and Development Management 

Policies document (Local Plan Part 2) also identifies the site as being appropriate 

for mixed used development, encompassing the car holding area to the south and 

the site of Cassiobridge Station. 

 

1.9 The site also forms part of WBC’s emerging Croxley View and Ascot Road Study 

Masterplan, with land parcel reference S1. The Masterplan identifies a number of 

other adjacent land parcels as being appropriate for redevelopment, with varying 

phases of delivery.  

 

Existing Land Use 

1.10 The site comprises both derelict land and a series of industrial / warehouse 

buildings, currently occupied by a relocations and logistics firm (Class B8), ‘Eagle 

Relocations,’ with access taken from Ascot Road Old. 

 

Development Proposals 

1.11 The development proposals are to demolish the existing buildings, remove the 

existing points of access, and introduce a residentially led development, with 4 

blocks accommodating a total of units, with a mix of unit types and tenure as 

summarised in Table 1.1 below, with proposed site layout attached as Appendix 

A. 
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TABLE 1.1: ACCOMMODATION SCHEDULE 

Unit Size Private Tenure Social Tenure Total 

1 Bed 182 70 252 

2 Bed 123 85 208 

3 Bed + Duplex 10 15 25 

Total 315 170 485 

 

1.12 The development proposals include an undercroft car park, accessed from a new 

simple priority junction with Ascot Road Old, with layout attached as Appendix B. 

The car park accommodates approximately 185 car parking spaces, reflecting a 

parking ratio of 0.38 spaces per unit.  

 

1.13 The basement also includes secure and sheltered cycle parking and bin storage.  

 

1.14 The development proposals also include an element of commercial floorspace, 

accommodated within three small units at the ground floor of Blocks A and B, with 

a total gross floor area (GFA) of 1,093sqm, but with no allocated car parking. It is 

intended that two of the units will be promoted as offering flexible retail space, 

with the remaining unit operating as a community facility. The commercial units 

will therefore provide a service directed at the immediate site residents, and on 

this basis there is assumed to be no associated vehicular traffic generation. The TP 

does not therefore encompass the commercial units and is aimed at the residential 

occupants. 

 

HCC TP Requirement  

1.15 Pre-application dialogue with HCC has confirmed that a TP would be required for 

this development as it exceeds a relevant development threshold, which is 80 units 

as defined within HCC’s Local Transport Plan 3 Volume 2 (2011) 

 

1.16 HCC have confirmed that the TP would need to be produced in accidence with 

Hertfordshire’s Travel Plan Guidance for Business and Residential Development.  
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Policy TP Requirement  

1.17 In addition to the regional planning policy reference above, National Planning 

Policy Framework (NPPF) states that all developments which generate significant 

amounts of movement should provide a TP, defined as: 

 

‘a long-term management strategy for an organisation or site that seeks to deliver 

sustainable transport objectives through action and is articulated in a document 

that is regularly reviewed.’ 

 

1.18 Section 3.8 Development Control of HCC’s Local Transport Plan 3 Volume 2 (2011), 

states that, where applicable, the county will require TPs for developments above 

certain thresholds. 

 

1.19 At a local level, Policy T3 Improving Accessibility of the WBC Local Plan 2006-2031 

Part 1 Core Strategy (2013), requires all developments to promote smart travel 

choices, accompanied by a TP. 

 

TP Aims and Objectives  

1.20 The aim of this TP is to ensure management strategies and infrastructure is in place 

to support sustainable travel choices for residents and commercial employees at 

first occupation with focus given to the most sustainable forms of travel, walking 

and cycling. This will help to remove any immediate reliance on travel by car and 

in particular single occupancy (SOV) travel. 

 

1.21 The headline objectives of this TP are therefore to: 

 Support a low proportion of SOV travel to / from the site for residents, in 

favour of the most sustainable forms of travel, walking and cycling;  

 Ensure residents and employees are aware of the range of sustainable 

travel options that are available to access the site; 

 Increase the proportion of commuting trips undertaken by the most 

sustainable modes of travel, walking and cycling; and 

 Encourage car sharing. 

 

1.22 The success of the TP will be measured primarily against modal split targets across 

a proposed 5-year life time. 
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1.23 The TP will help to deliver a number of benefits, including: 

 

 Availability of an improved range of travel choices; 

 Health benefits for residents walking and cycling more; and 

 More attractive environments around developments through supporting 

low car parking provision. 

 

TP Structure 

1.24 Following this introduction section, the TP is structured as follows: 

 

 Section 2 details the baseline existing transport infrastructure that will be 

available from the site, which will influence the measures that will be 

adopted in the Full TP strategy; 

 Section 3 details the proposed development; 

 Section 4 sets out baseline modal splits prior to the implementation of the 

TP; 

 Section 5 details the TP Strategy, including responsibilities, 

implementation, marketing, monitoring and reporting, handover and 

funding; 

 Section 6 details the proposed measures that will be implemented to 

support sustainable travel; and 

 Section 7 details targets and performance indicators against which the 

success of the TP will be measured. 

 

1.25 The planning application is also supported by the submission of a Transport 

Assessment (TA), which assesses the traffic and transportation issues associated 

with the development proposal. The TA estimates the travel demands generated 

by the scale of development and assesses how these demands can be 

accommodated within the existing transport infrastructure. Much of the content 

of the TA, in terms of the review of existing transport infrastructure, the 

description of the proposed development and baseline trip generation calculations 

has been used to inform this TP. 
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2.0 EXISTING SITUATION 

 

Site Location  

2.1 The site is located on the western edge of Watford, approximately 2.15km 

(straight-line distance) from Watford town centre, 2.5km (straight line distance) 

from Watford Junction and 3.15km from Rickmansworth. 

 

2.2 A site location plan is attached as Figure 1.1. Figure 1.1 confirms that the site is 

bound to the west by Ascot Road Old, an unclassified local access road, which 

currently operates one-way southbound, and from which the existing site is 

currently accessed. Ascot Road Old runs parallel with a dual-carriageway Ascot 

Road New, which provides access to the wider Watford Business Park and Croxley 

Green Business Park. To the south, the site is bound by Ascot Road Community 

Free School, which opened in 2014, and an area of undeveloped land that is 

understood to temporarily hold cars from a garage located elsewhere, accessed 

from Ascot Road Old. South of this site is a Morrison’s supermarket that opened in 

late 2013. The Morrisons site and the car holding site are separated by an access 

road that forms a simple priority junction with the Ascot Road Old and a 

roundabout junction with Ascot Road New. To the east the site is bound by school 

playing fields, to which there is no direct access. The site is bound to the north by 

the derelict railway line that will form part of the Croxley Rail Link. 

 

2.3 Access to both sections of Ascot Road is taken from a roundabout junction with 

the A412 Rickmansworth Road, which in turn provides access to Watford town 

centre, and the strategic highway network, with junction 17 of the M25 

approximately 7km to the west, accessed via Rickmansworth. 

 

Site Accessibility  

2.4 The site benefits from being located within close proximity of a range of social 

infrastructure that acts as typical trip attractors for residents, including education, 

health, leisure, convenience retail facilities and employment land uses.  

 

2.5 Examples of this social infrastructure, and their associated walk distance, are 

detailed below in Table 2.1 and indicated on the attached Figure 2.1.  
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TABLE 2.1: TRIP ATTRACTORS  

Attractor Land Use Site Assumed Walk Route 
Approx. Walk 

Distance 

Education 

Ascot Road Community Free 

School 
Ascot Rd 90m 

St Anthony’s Roman Catholic 

Junior School 
Ascot Rd, Croxley View 750m 

Westfield Academy Secondary 

School and 6th Form 
Ascot Rd, Croxley View 780m 

Food Retail 
Morrisons Ascot Rd 160m 

Budgens Ascot Rd, Whippendell Rd 380m 

Leisure 

Brewers Fayre Rising Sun 

Restaurant 
Ascot Rd 220m 

The Pump Gym Ascot Rd, Greenhill Crescent 735m 

Post Office Ascot Rd, Croxley View, Tolpits Ln 990m 

Cassiobridge Park 

Ascot Rd, Whippendell Rd, 

Rickmansworth Road, Gade 

Avenue 

1.2km 

King George V Playing Fields Ascot Rd, Croxley View, Tolpits Ln 1.4km 

Holywell Community Centre Ascot Rd, Croxley View, Tolpits Ln 1.45km 

Watford Football Stadium 
Ascot Road, The Gateway, Sydney 

Rd, Hagden Ln, Vicarage Rd 
1.9km 

Intu Watford Shopping Centre 

Ascot Rd, Whippendell Rd, 

Marlborough Rd, Market St, High 

St 

2.5km 

Watford Town Centre 
Ascot Rd, Whippendell Rd, 

Marlborough Rd, Market St 
2.4km 

Employment 

Croxley Green Business Park Ascot Rd, Hatters Ln 450m 

Watford Business Park Ascot Rd, Greenhill Crescent 450m 

Wolsey Business Park 
Ascot Rd, Croxley View, Tolpits Ln, 

The Ebury Way 
1.3km 

Watford Town Centre 
Ascot Rd, Whippendell Rd, 

Marlborough Rd, Market St 
2.4km 

Health 

Park End Surgery 
Ascot Road, The Gateway, Printers 

Ave 
340m 

Bridgewater Pharmacy 
Ascot Road, The Gateway, Printers 

Ave 
350m 

Watford General Hospital 
Ascot Road, The Gateway, Sydney 

Rd, Hagden Ln, Vicarage Rd 
1.8km 
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2.6 Table 2.1 therefore confirms that a range of land uses are located within close 

proximity, which ensures that these trip attractors can be accessed by modes other 

than the private car and realistically on foot, thereby reflecting fundamental 

requirements of national, regional and local planning policy for creating 

sustainable communities.  

 

2.7 Indeed the Chartered Institute of Highway’s and Transportation’s (CIHT) March 

2015 guidance document, ‘Planning for Walking,’ states that ‘walkable 

neighbourhoods’ are those with a typical catchment of around 800m, with 

many of the key identified land uses being within this walk distance threshold.  

 

2.8 The following sections identify the transport infrastructure in close proximity 

to the site. The transport infrastructure is also presented in Figure 2.2. 

 

Pedestrian and Cycle Infrastructure 

2.9 Pedestrian access to the site is from the western boundary, via an established 

street-lit footway network along Ascot Road Old, which has an approximate width 

of 3m. This footway network connects with Whippendell Road to the north and 

Watford Business Park, Croxley Green Business Park and Croxley View residential 

estate to the south, via Morrisons. 

 

2.10 Pedestrian severance caused by the volume of traffic on the local highway network 

is mitigated by a number of informal and signalised crossing points within 

proximity of the site. This includes toucan crossings located north of the site on 

Ascot Road New, Whippendell Road and Rickmansworth Road, and zebra crossings 

located adjacent to Ascot Road Community Free School, supported by generous 

footway widths in this location. 

 

2.11 South of the site, a shared use pedestrian/cycle link connects Watford Business 

Park with the Croxley View residential estate, with a similar facility providing a 

southbound route toward Tolpits Lane, which also accommodates a toucan 

crossing. 

 

2.12 Immediately north of the railway embankment, an alternative pedestrian footpath 

provides a link from Ascot Road Old with a development referred to as The 
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Gateway, which links with Sydney Road to the east and Whippendell Road to the 

north via Printers Avenue.  

 

2.13 In terms of cycle access, much of the pedestrian network described above is 

essentially a shared use facility with cyclists, supported by formalised cycle lanes 

and signage. 

 

2.14 Whilst Ascot Road Old operates one-way southbound to all traffic movements, 

Ascot Road Old also accommodates a northbound contraflow cycle lane, which 

allows cyclists to negotiate Ascot Road New via an aforementioned toucan 

crossing.  

 

2.15 To the south, cyclists can take the Morrisons service road to connect with the 

shared use facility toward Croxley View, and Tolpits Lane, from which access to the 

Ebury Way traffic free cycle route between Watford town centre and 

Rickmansworth is possible, also providing access to the Grand Union canal towpath 

and forming part of the national cycle network. 

 

2.16 In terms of travel distances, cycling is considered an appropriate mode of travel for 

journeys up to 5km. In this regard the whole of Watford town centre is within this 

cycle distance threshold. Cycling will therefore be promoted within the standalone 

TP that will be submitted as part of the planning application, with a range of 

measures implemented to encourage this mode of travel 

 

Public Transport - Bus 

2.17 Whippendell Road and Watford Road act as important east-west bus corridors, 

accommodating frequent services that provide access to Watford Town Centre 

and surrounding settlements such as Hemel Hempstead, Garston, Watford 

Town Centre, Maylands Business Park and Maple Cross and Chorleywood, 

North Bushey, Rickmansworth and Harlow.  

 

2.18 A number of these services continue into the Watford and Croxley business 

parks via Ascot Road, including in particular W30, which provides a frequent 

service during traditional commuting periods that links the site to Watford 

town centre and Watford Junction. 
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2.19 A similar town centre service, route 10, can be accessed from the eastern 

extent of Croxley View.  

 

2.20 Table 2.2 below summarises the bus routes that are available from the site. 

 

2.21 In terms of bus stop facilities, the closest bus stop to the site is a temporary 

flag bus stop situated to the south of Ascot Road Old, approximately 170m 

south west of the site, which is assumed to act as the terminal stop for services 

accessing Morrisons. There are also northbound and southbound flag bus stops 

located on Ascot Road New, which are within 300m of the site. 

 

2.22 There are two flag bus stops located on Whippendell Road, with the westbound 

and eastbound stops being approximately 280m and 420m from the site 

respectively. Northbound and southbound bus stops on Watford Road are 

within 620m of the site. 
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TABLE 2.2: BUS ROUTES  

Bus Stop 

 

Bus 
Routes 

 

From To Key Destinations 

Peak Time 
Service 

Frequency 

(Monday - 
Friday) 

Daily Service 
Frequency 

(Saturday - 
Sunday) 

Old Ascot 

Road / Ascot 

Road 

R2 
Watford – 
Clarendon 

Road 

Chorleywoo
d 

Croxley, Rickmansworth, 
Berry Lane Estate, 

Heronsgate, Chorleywood 
Two per day No service 

W30 
Watford - 

Caxton 
Road 

Croxley 
Green 

Business 
Park 

Watford Junction Station, 
Market Street, Watford 
Underground Station, 

Watford General Hospital, 
Rickmansworth Road 

Every 15 – 30 
minutes 

No Service 

W18 
Morrisons, 

Ascot 
Road 

North 
Bushey 

Beechen Grove, North 
Watford, North Bushey 

One per hour 
between 9am-

4pm 

Saturday - One 
per hour 

between 9am-
4pm 

Whippendell 

Road 

320 

Boxmoor 
Hemel 

Hempstea
d Station 

Berry Lane 
Estate 

Hemel Hempstead 
Riverside, Bedmond High 
Street, Garston, Watford 
Junction Station, Watford 

High Street, 
Rickmansworth Rail 

Station 

Every 10 – 20 
minutes 

Saturday - Every 
15 – 20 minutes 

Sunday – One 
per hour 

324 Meriden Maple Cross 

Garston, Watford High 
Street, Watford General 
Hospital, Croxley Green, 
Rickmansworth, Maple 

Cross 

2-4 per hour 

Saturday – 2 per 
hour 

Sunday – No 
Service 

W1 
Watford 

High 
Street 

Maple Cross 

Croxley Green, Vicarage 
Road, Croxley Green, 

Rickmansworth, Maple 
Cross 

One per day 

Saturday - One 
day 

Sunday – One 
per hour 

Watford 

Road 

41 
Maple 
Cross 

Garston 

Rickmansworth, Croxley 
Green, Watford General 

Hospital, Clarendon Road, 
North Watford, Abbots 

Langley 

One per day No service 

336 
High 

Wycombe 
Watford 

Town Centre 

Wycombe Marsh, 
Amersham, Chorleywood, 
Rickmansworth, Croxley 

Green 

One per hour 

Saturdays – One 
per hour 

Sundays – No 
Services 

951 
Potters 

Bar 
Thorpe Park 

South Mimms, 
Borehamwood, Bushey, 

Watford High Street, 
Croxley Green, 

Rickmansworth, Maple 
Cross, Staines 

(Service from 
March to 

December) 

 

2 per day 

Saturdays – 2 per 
day 

Sundays – No 
Service 

X336 
High 

Wycombe 
Watford 

Town Centre 

Wycombe Marsh, 
Amersham, Chorleywood, 
Rickmansworth, Croxley 

Green 

One per hour 

Saturdays – One 
per hour 

Sundays – No 
Services 
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Rail Accessibility  

2.23 In terms of rail accessibility, Watford Station, which is the terminal London 

Underground Metropolitan Line station, is located approximately 1.5km north 

east of the site, providing frequent services toward central London.  

 

2.24 This station will, however, close as a result of the opening of the Croxley Rail 

Link, which will instead be supported by a new station immediately opposite 

the development site, referred to as Cassiobridge Station, accommodating 

Metropolitan Line services toward Watford High Street and Watford Junction. 

 

2.25 On completion of the link, it is understood there will be 6 trains an hour during 

peak periods and 4 for the rest of the day. 

 

2.26 Watford Junction is a National Rail station, which provides ongoing travel 

opportunities toward East Croydon, Tring, London Euston, St Albans Abbey, 

Milton Keynes, Birmingham New Street and Liverpool Lime Street.  

 

Controlled Parking Zones 

2.27 The site is not currently located within an existing Controlled Parking Zone 

(CPZ). 

 

2.28 The closest CPZ to the site (zone T) operates along Whippendell Road, from the 

junction with Ascot Road, encompassing Cassiobridge Road, Queen Mary’s 

Road and Sydney Road, restricting on-street parking to permit holders only 

Monday to Saturday between 08.00am and 18.30pm, with additional 

restrictions in place on Watford Football Club match days.   

 

2.29 Otherwise, there are residential areas that surround the site that are not 

subject on on-street parking controls, including in particular the residential 

estate accessed from Croxley View, south east of the site. 

 

Car Club 

2.30 A review of established car club operators has established that there are no car 

clubs within close proximity of the site. 
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Local Highway Network 

2.31 The site is bound to the west by Ascot Road Old, which currently operates one-

way southbound, with a contraflow cycle lane, and from which the existing site 

is accessed.  

 

2.32 Ascot Road Old runs parallel with the Ascot Road New, a dual-carriageway, 

which provides access to the Watford Business Park and Croxley Green Business 

Park. 

 

2.33 Access to both Ascot Road New and Ascot Road Old to the north is taken from 

two roundabout junctions with the A412 Rickmansworth Road and 

Whippendell Road, which in turn provide access to Watford town centre 

located approximately 2.5km to the east. Continuing east past the town centre, 

the A412 links with the A4008, which connects to junction 5 of the M1, 

approximately 6km to the east of the site.  

 

2.34 The A412 Rickmansworth Road links with the A412 Watford Road which travels 

west past Croxley Station through Croxley Green and Rickmansworth, 

connecting with the M25 at Junction 17, approximately 7km to the west.  
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3.0 DEVELOPMENT PROPOSALS 
 

Scale of Development and Proposed Site Layout 

3.1 The development proposals are to demolish the existing buildings, remove the 

existing points of access, and introduce a residential led development proposal, 

with 4 blocks accommodating a total of 485 units, with a mix of unit types and 

tenure as summarised in Table 3.1 below. 

 

TABLE 3.1: ACCOMMODATION SCHEDULE 

Unit Size Private Tenure Social Tenure Total 

1 Bed 182 70 252 

2 Bed 123 85 208 

3 Bed + Duplex 10 15 25 

Total 315 170 485 

 

3.2 The proposed site layout is attached as Appendix A.  

 

3.3 The proposed buildings are set back from the Ascot Road Old frontage so as not to 

preclude any of the proposals associated with the Cassiobridge Station in relation 

to the introduction of a shared use footway/cycleway. 

 

3.4 The proposed buildings are also set back from the railway viaduct to the north, 

allowing the introduction of a footway link along the northern edge of the site, 

providing a direct link toward the station. 

 

3.5 The blocks are set around a central communal area of soft and hard scaping, part 

of which will act as a shared surface to allow essential vehicle access, such as 

oversized deliveries and emergency vehicles. 

 

3.6 The development proposals also include an element of commercial floorspace, 

accommodated within three small units at the ground floor of Blocks A and B, but 

with no allocated car parking. It is intended that two of the units will be promoted 

as offering flexible retail space, with the remaining unit operating as a community 



16037-01-R03 Ascot Road, Watford – Travel Plan  
 

 15 

facility. The commercial units will therefore provide a service directed at the 

immediate site residents. 

 

Pedestrian Access 

3.7 Pedestrian access into the site will be from the Ascot Road Old frontage, 

connecting with the existing footway provision, with a series of pedestrian links 

across the layout that provides access to each building core, including a pedestrian 

link along the northern edge of the site that will provide a focal point for 

movements to/from the station. 

 

3.8 If necessary, a signalised pedestrian crossing facility could be introduced in this 

location, providing a safe point of access between the site and the station. 

 

Vehicle Access 

3.9 The development proposals promote the introduction of a vehicular access in the 

site’s south west corner, which will provide access to the undercroft parking area, 

operating as a left-in / left-out.  The access is staggered away from the Cassiobridge 

station commuter car park access.  

 

3.10 In addition, the pedestrian access route along the site’s northern frontage, will also 

act as a shared surface, being a minimum of 3.7m wide, allowing for infrequent 

access for emergency vehicles and oversized delivery vehicles. 

 

3.11 A centrally located turning head will allow these design vehicles to enter and exit 

the site within forward gear, with there being sufficient hardstanding infront of the 

most north/eastern blocks to undertaken such a movement. However, for the 

purpose of delivery and servicing this will be limited to 7.5T Box Vans as 

accommodating larger vehicles would result in a significant loss to the internal soft 

landscaping, with oversized delivery and service vehicles addressed below.  

 

Delivery and Service Vehicle Access 

3.12 Day-to-day deliveries, encompassing post, supermarket home deliveries, couriers 

etc. are otherwise envisaged to occur using dedicated loading bays along the Ascot 

Road Old frontage, with a concierge services located within Block A able to take 

receipt of such deliveries and/or direct them to a particular block on foot. 
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3.13 The Ascot Road Old footway/cycleway proposed as part of the Cassiobridge Station 

scheme will divert to the back of the layby, with the necessary land transfers made 

to ensure these facilities are accommodated within public highway where they 

encroach into the site boundary. 

 

3.14 In terms of refuse collections, it is envisaged that a management arrangement will 

be implemented where, on collection day, bins are brought from their undercroft 

storage areas to a temporary holding area in the south-west corner of the site, with 

an additional layby provided to allow refuse vehicles to get within 10m of this 

holding area. 

 

Car Parking 

3.15 The development proposals include an undercroft car park, accommodating 

approximately 185 car parking spaces, reflecting a parking ratio of 0.38 spaces per 

unit. 

 

3.16 The car park includes a number of blue badge spaces and will include a proportion 

of spaces that benefit from electric vehicle charging points. 

 

Car Club 

3.17 The development proposals promote the introduction of a lay-by along the Ascot 

Road Old frontage that will be used to accommodate two parking spaces for use as 

a car club. 

 

3.18 Discussions have been initiated with a leading car club operator which has 

confirmed that to subject to financial support from the Applicant they would be 

willing to operate a car club in this location. The financial support would take the 

form of household memberships and driving credit, to incentivise future residents 

to join. 

 

3.19 The car club would be open to residents of both the subject site and adjacent sites 

that form part of the Ascot Road masterplan. 

 

Cycle Parking 

3.20 The development proposals include cycle parking spaces within the undercroft 

parking area, which are therefore by definition sheltered. 
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3.21 The cycle parking is located within rooms adjacent to each core that only residents 

will have access to and is therefore by definition secure. 

 

3.22 A total of 575 cycle parking spaces are provided, a proportion of which can be made 

available to employees of the proposed commercial floor space, leaving a residual 

number for the resident that exceeds WBC’s adopted standards of 1 space per unit.  

 

3.23 Additional visitor cycle parking provision will be included at ground floor. 
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4.0 BASELINE MODEL SPLITS PRE-TRAVEL PLAN 

4.1 The TA used the industry standard TRICS database to quantify the total anticipated 

vehicular and all person trips generated by the proposed scale of development. 

4.2 The number of vehicle trips was subtracted from the all person trips to calculate 

the non-vehicular trips. The non-vehicular trips were then proportioned into 

different modes of travel based on 2011 Census Method of Journey to Work data, 

with this being a reasonable proxy for all journey purposes. 

 

4.3 Whilst the site is located within the Holywell ward, to account for the fact that at 

the time of the 2011 Census this ward did not accommodate a station, a number 

of wards across Watford were considered to quantify the multimodal proportions. 

These include wards that accommodate a station, including the Metropolitan Line, 

such as Vicarage and Central. Table 4.1 below therefore presents the adopted 

modal split proportions. 

TABLE 4.1: BASELINE MODAL SPLIT PROPORTIONS (AVERAGE OF HOLYWELL, PARK, VICARAGE 
AND OXHEY WARDS) 

Mode of Travel Proportion 

Underground, Metro, Light Rail, Tram 8% 

Train 11% 

Bus, Minibus or Coach 4% 

Taxi 1% 

Motorcycle, Scooter or Moped 1% 

Car Driver 52% 

Passenger in a Car or Van 3% 

Bicycle 3% 

On Foot 17% 

Other 1% 

Total 100% 

 

4.4 Modal targets for this TP, against which the success of the TP will be measured, are 

based on the data in Table 4.1. 
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5.0 TRAVEL PLAN STRATEGY 
 

Introduction 

5.1 A TP is a practical management tool, rather than a static document, that sets out 

‘active’ initiatives throughout an agreed TP lifetime. It requires infrastructure and 

management initiatives to be in place before implementation, an implementation 

strategy, a monitoring strategy that can assess the success of the TP and respond 

to site occupier concerns, a reporting strategy so that a path of communication 

with the local highway authority is set up and a funding strategy. 

 

5.2 This chapter sets out the key elements of the wider strategy of the TP. 

 

Appointing a TP Coordinator 

5.3 The successful implementation of this TP will require active participation from all 

occupiers of the site, which will be fronted by a TP Coordinator (TPC), who will 

ultimately be responsible for the implementation of the TP at a site wide level.  

 

5.4 The site wide assets are likely to be managed by an appointed estate management 

company and it is envisaged that the role of the TPC can be included within this 

remit, fulfilled within an existing role. 

 

5.5 It is proposed that the TPC role and responsibilities will be assigned 3 months 

before initial occupation of the residential units. 

 

5.6 Once appointed, the TPC will contact WBC to confirm the contact details and allow 

a communication channel to be formulated. General responsibilities of the TPC at 

the application site can be summarised as follows: 
 

 Ensure that identified physical measures have been implemented during 

construction;  

 Be the central point of contact for site occupants and LBH regarding travel 

and transport concerns related to the development;  

 Promoting and marketing the TP;  

 Organise travel survey questionnaires; 

 Undertake the monitoring and reporting 



16037-01-R03 Ascot Road, Watford – Travel Plan  
 

 20 

 Providing all users of the site with up-to-date information relating to 

sustainable travel options as appropriate; 

 Informing all users of the site of promotional schemes relating to 

sustainable travel; and 

 

Formation of Steering Group 

5.7 A Site wide Steering Group will be set up to provide a feedback loop between 

residents, the TPC, and external parties, which may include adjacent occupants 

such as the adjacent school, and WBC TP officer. 

 

5.8 The TPC will chair this Steering Group.  

 

5.9 In the first year of TP implementation, the Steering Group will meet on a quarterly 

basis. Following this, it is recommended that the Group meets on a biannual basis. 

 

Implementation Strategy and Action Plan 

5.10 A staged programme for implementation of the TP strategy is required to ensure 

consistency and ease the process of introducing the TP.  

 

5.11 Infrastructure measures, such as cycle parking and pedestrian infrastructure, will 

be put in place during construction and fit out, with all marketing and informative 

material available to occupiers at first occupation. This material would be regularly 

reviewed to ensure it reflects up to date information as part of the monitoring 

strategy. 

 

5.12 The anticipated timescales for the TP strategy are summarised in an Action Plan 

indicated in  

5.13  
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5.15 TABLE 5.1. 
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TABLE 5.1: ANTICIPATED TIMESCALES SUMMARY 

Action Timing 

Consideration of TP by local highway authority 
Following planning submission and during 

consultation period. 

Planning condition/S106 detailing required content and 

strategy for TP 
At planning permission 

“Hard” measures detailed within TP implemented During Construction 

Appointment of TPC Three months prior to occupation 

TPC responsibilities implemented 

Preparation of Welcome Pack 

Set up Webpage 

Site Notices 

Formation of stakeholder group 

Formation of BUG 

Car Club Implementation 

Cycle shop relationship 

Walking / Cycling events 

Car Sharing Database 

TPC Appointment 

Baseline Travel Survey undertaken at agreed trigger point Occupation of 100th unit 

Baseline Travel Survey results submitted with revised TP, 

where necessary, including final targets. 
1 month after Baseline Travel Survey 

TP, including final targets, approved by local highway 

authority. Revisions made where necessary to reflect local 

highway authority comments. 

Within 1 month after TP submitted 

TP implementation Ongoing 

iTRACE (or similar) compliant residential travel surveys 

undertaken 
1st, 3rd and 5th year after TP approval 

Monitoring reports, including revised strategies if necessary 

submitted to the local highway authority 

3 months after iTRACE (or similar) surveys 

undertaken 

Applicant TP responsibility discharged At the end of the 5 year life plan of the Full 

 



16037-01-R03 Ascot Road, Watford – Travel Plan  
 

 23 

Marketing and Promotion of Travel Information 

5.17 Marketing and promotion is essential in raising awareness of the existence and 

aims of the TP. The following section discusses the marketing and promotion 

measures that will be implemented in detail. 

 

Information for Marketing Offices and Show Homes 

5.18 An information sheet will be produced and displayed within the on-site marketing 

office and show homes to promote the TP, including specific initiatives associated 

with it and its objectives. 

 

Welcome Pack 

5.19 At first occupation, all new households and employees will be provided with a 

‘Welcome Pack’, which will include the following information: 

 

 Location map of the site; 

 Confirmation of on-site and off-site parking restrictions; 

 A list of key destinations within close proximity of the site; 

 A description of distance, time, and (where relevant) routes for travelling 

from the site to key local destinations on foot, bicycle and public 

transport; 

 Site specific public transport information including rail and bus timetables 

for local services; 

 Details of any site-specific measures such as Bicycle User Group; 

 Details of Car Club membership arrangement; and 

 Details of cycle training 

 

Travel Information Points & Notice Boards 

5.20 Travel information points will be installed at key access points within the site which 

will detail bus, cycling and walking routes, and bus/rail timetables. 

 

Dedicated Webpage 

5.21 The site website will include a dedicated webpage that references the TP and 

includes relevant travel information for residents and visitors. The TPC will manage 

the webpage and will ensure that its content is regularly maintained and updated. 
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Monitoring and Reporting 

5.22 Monitoring typically involves assessing the success of the TP against agreed modal 

split targets, with additional measures to support sustainable travel implemented 

where these targets are not being achieved. 

 

5.23 A Baseline Travel Survey will take place within 3 months of the development 

exceeding its trigger point and will aim to determine the modal split of residents 

at TP commencement. The trigger point will be occupancy of the 100th unit. 

 

5.24 The results of the survey will be used to ratify the interim modal split targets, which 

will be included within a revised TP which will be submitted to WBC 1 month after 

completion of the surveys. WBC will then have 1 month to agree to the content of 

the TP, including the final modal split targets, after which the TP will be 

implemented. 

 

5.25 The monitoring of the TP will occur in the form of a iTRACE (or similar) compliant 

travel survey undertaken on the 1st, 3rd and 5th anniversaries of the TP 

implementation.  

 

5.26 The TPC will be responsible for commissioning the surveys and compiling the 

results, which will include: 

 

 Mode of travel by travel purpose 

 Journey distance by travel purpose 

 Cycle parking demand 

 Bicycle User Group (BUG) uptake 

 Pedestrian and cycle infrastructure review 

 Deliveries and servicing activity 

 Car Club uptake 

 Qualitative interview 

 

5.27 Monitoring reports will be circulated to the appropriate officers at WBC within 3 

months of the surveys being undertaken. The monitoring report will include the 

results of travel surveys and general feedback.  The report will include details of 

measures and initiatives introduced in the past year, plus an outline of planned 



16037-01-R03 Ascot Road, Watford – Travel Plan  
 

 25 

measures and initiatives that would be implemented in the following year if at all 

necessary. 

 

Life Time and Handover Arrangements for the TP 

5.28 It is anticipated that after the 5th year of Full TP implementation, all transport 

related concerns of site occupiers are likely to have been addressed, at which point 

the Applicant’s responsibility with regards to the TP will cease and additional 

monitoring and reporting to WBC will not be required. 

 

Funding 

5.29 The initial funding of all aspects of the TP, including the introduction of 

infrastructure measures, employing of stakeholders, monitoring and reporting will 

be the responsibility of the Applicant, secured through a legal agreement. 

 

5.30 This responsibility will be maintained for the full life of the TP, until it is discharged, 

unless an alternative agreement is made with the management company and/or 

an alternative developer. Should this occur, the transfer of responsibility will be 

notified to WBC. 
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6.0 TRAVEL PLAN MEASURES 
 

General Travel Plan Measures 

6.1 This section of the document describes the actual TP measures to be implemented 

at the application site.  Such measures have been developed specifically with due 

regard to the transport conditions at the development site, including existing levels 

of accessibility by sustainable modes of travel. 

 

6.2 In general, measures can be assumed to fall into one of two categories; namely 

‘hard measures’, such as physical facilities built into the scheme, and ‘soft 

measures’ such as promotional activities, marketing and incentives. Both have a 

part to play in the success of the TP and are discussed below. 

 

Hard Measures 

6.3 Hard measures represent elements of the scheme such as adequate cycle parking 

and the restriction of car parking, which are designed in from the outset. Their 

primary role is to facilitate a modal shift by making facilities available to support 

‘soft’ measures. It is the duty of the TPC to monitor the use of ‘hard measures’ 

implemented at the site and consider steps to improve them to better support the 

objectives of the TP. 

 

Soft Measures 

6.4 Soft measures are those that are implemented during the life of the TP, and which 

do not represent physical measures as those set out above. They broadly include 

marketing initiatives and campaigns to promote a shift away from the private car 

(and indeed other motorised travel) to other, more sustainable modes. 

 

6.5 The Guidance identifies a number of well-established measures which might be 

included in an effective residential TP.  

 

Encouraging Walking 

6.6 Walking will be strongly encouraged as the main mode of travel for shorter 

journeys or in combination with public transport for longer distance journeys. It 

will be the TPC’s responsibility to encourage residents to walk by: 

 



16037-01-R03 Ascot Road, Watford – Travel Plan  
 

 27 

 Acting as a point of contact for users who may be concerned about the 

condition of local pedestrian routes and liaise with the highway authority 

to ensure necessary maintenance / improvements. 

 Organise participation amongst residents and employees in promotional 

events such as ‘Walk to School Week’ or ‘Walk to Work Week’. 

 Provision of information relevant to local pedestrian routes to the nearest 

facilities and / or public transport nodes. 

 

6.7 With respect to the last point above, appropriate notices will be displayed at the 

application site highlighting key local facilities and pedestrian routes and walking 

distances / times to such.  

 

6.8 Information about pedestrian routes and walk distances will be provided via the 

Welcome Packs. 

 

Encouraging Cycling  

6.9 Given the high number of cycle parking spaces at the application site and the 

proximity to the cycle network, cycling offers an attractive proposition as a mode 

of transport for all users.  

 

6.10 The TPC will encourage residents and employees to cycle to and from the 

application site by: 

 

 Providing information on local cycle routes (including route planning) in 

the vicinity of the application site. 

 Inviting residents to join a Bike User Group (BUG), allowing less 

experienced cyclists or those who are not confident in their route to gain 

experience by cycling with more experienced cyclists. 

 Using reasonable endeavours to obtain a discount for residents at a local 

bicycle shop. 

 Organising participation in promotional events such as ‘Bike to Work 

Week’. 

 Providing and / or promoting Dr Bike maintenance sessions and cycle 

maintenance training sessions on site. 

 The provision of basic cycle repair equipment within the undercroft cycle 

parking areas. 
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Encouraging use of Public Transport 

6.11 The proposed development will have a reduced parking provision. As such the 

‘automatic’ mode of transport for users at the application site will largely be public 

transport. The use of public transport will nevertheless be further encouraged in 

line with the objectives of this TP. The TPC will encourage all users at the site to 

use public transport by: 

 

 Acting as a point of contact for residents and employees of the site who 

may have concerns about local public transport services. 

 Providing information on public transport stops, routes, timetables, and 

fares from the application site, including advertising service changes as 

part of the Welcome Pack discussed below. 

 Providing personalised journey planners and if appropriate journey 

planning facilities. 

 

Car Club  

6.12 Membership of a car club allows residents to benefit from the convenience of the 

car, whilst alleviating problems of congestion and pollution.   

 

6.13 Discussions with a local car club operator have indicated that they will provide two 

car club vehicles for the site, accessible to site residents and others, with the 

Applicant providing membership funding for each household. 

 

Managing Car Use – Car Sharing Database 

6.14 The aforementioned webpage will include a dedicated Car Sharing section for 

residents where they can log their travel patterns and allow them to search for 

common routes. 

 

6.15 The TPC will organise an annual car sharing event for on-site residents to promote 

the concept of car sharing. 
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7.0 MODAL SHIFT TARGETS 
 

Interim Modal Shift Targets 

7.1 Section 4 identified the likely modal split associated with the Application Site 

without a TP in place, which was based on 2011 Census data and the TRICS 

database. 

 

7.2 The introduction of a range of measures to support sustainable travel and in 

particular walking and cycling will result in modal shift. 

 

7.3 Targets for the scale of modal shift against which the success of the TP can be 

measured need to be SMART: 

 

 Specific 

 Measurable 

 Achievable 

 Realistic 

 Timed 

 

7.4 Interim modal shift targets for the end of years 1, 3 and 5 after TP approval are set 

out below in Table 7.1. 

 

TABLE 7.1: LINKING OBJECTIVES TO TARGETS 
Objective Main Mode 5 Yr Targets 

Reduce car use amongst all user groups 

and increase use of sustainable 

transport 

Private Car 
Reduce the modal split proportion of car 

use by 8% 

Increase the proportion of walking and 

cycling trips at the site and contribute 

to the improved health and well being 

of all users by providing for these 

modes 

Walk, Cycle 
Increase the modal split proportion of 

cycle trips by 3% 

Increase the proportion of trips 

undertaken as a Car Passenger 
Private Car 

Increase the modal split proportion of car 

passengers by 3% 
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7.5 Tables 7.2 and 7.3 then applies these objectives to the actual 5 year targets from 

the Census baseline. 

 

TABLE 7.2: TARGET YEARLY MODAL SHIFT  
Mode Baseline Year 1 Year 3 Year 5 

Car Drivers 52% 48% 45% 42% 

Walk 17% 17% 17% 17% 

Cycle 3% 4% 5% 6% 

Public Transport 23% 25% 26% 27% 

Car Passenger 3% 4% 5% 6% 

 

7.6 Following the baseline travel survey, these interim modal shift targets will be 

revised to reflect the site and resident specific travel characteristics.  

 

7.7 Revised targets will be included within the TP that will be submitted to WBC 1 

month after the survey is complete, for agreement or for revision where necessary. 
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